



























































loyalty of its customer base. Revenues from operations combined with funds
from other branches of government form the basis of the Port Authority’s
Operating Budget. Port Authority has been approved to receive $184.5 million in
operating assistance for FY 2011 from the Commonwealth of Pennsylvania, but
$27.3 million of this will be directed to pay debt service. This results in $157.1
million available in FY 2011 for operations. Without additional State funding to
make up for this shortfall, and the shortfall associated with inflationary increases,
Part Authority will have no other option than to drastically cut its service.

The Allegheny County Calendar Year 2011 County Executive's Budget is
recommending providing the full 15% match of State Operating Assistance
Funding for a total of $27.7 million. In addition, the short and long-term
financial health of the Authority will require employees to continue providing
efficient and economical service. Employees will continue to be called upon to
assure the company's service remains cost competitive with other forms of
transportation and similar sized systems nationwide. Finally, Port Authority must
continue to address the needs of its customers as it re-works its service model to
keep it both efficient and affordable.

In total, $372.8 million in revenues are budgeted for FY 2011 of which
$98.1 million are in operating revenues, $231.8 million in operating grants and

$42.9 millicn in amounts capitalized.
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PORT AUTHORITY OF ALLEGHEMNY COUNTY
FY200% Audited, FY2010 Budget, FYZ010 Unoudited, FY2011 Budget
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GENERAL INFORMATION AND STATISTICS ABOUT PORT AUTHORITY
(All Statistics are Fiscal Year 2010 unless noted otherwise)

Date Port Authority
began ransit operalions:  March 1, 1984

Alegheny Counfy, pliss minor
portions of Armsfrang, Beaver, Washingdon,
and Wesimareland Counfies

Port Authonty of Alsgheny Codnty
245 Shih Avenus = Thiv Floar
Pittsburgh, PA 15222-2527

Sarvice Area:

ATION DED:
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ACCEES Favalranait Syatenm
{operated by saven for-profi and ron-proff camers
from 7 disfingf faciities undar managament of
ATCAobia, d.b.a. ACCESS Transporfation
Systems, Inc.)
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H
{as of June 30, 2010)

Weekdays
AM Paak  PM Peak
Period  Pariod
Bus B4z B4
LRWs 50 1]

VEHICLE M

nglﬂ Rail- S s - 1,276,408
Hmmgama Iru:im
Duquesna incline: ..

e 16,000
RO . |
- 10,680,574

VEHICLE HOURS OPERATED

......................................................................... 1,952.012
!.tuwmm inclinet . 'ﬁ,ﬂlilﬁ
IR TG o e i s i 5064

PASSENMGERS CARRIED

Bus: ..
Lighi Hji*

... 58,387,940

T
Mmmgal‘mla Ir'r:lma S | - -7
Dusquesns Incine: . R |, I r | |
o s b A e R 1,651,601
Tolal Passangars Camiad:... ...

Tolad Ficed-Foule

.. 58,151,663

9,842,330






Organization
Structure

The Authority is a body corporate and politic organized under the provisions of the
Enabling Act and exercises the public powers of the Commonwealth of Pennsylvania as an
agency thereof. The governing body of the Authority is a Board composed of not more
than nine members appointed by the Chief Executive of Allegheny County. Members are
appointed for five (5)-year terms on a staggered basis. Effective January 1, 2000, the
County's government structure changed from a three (3)-member Board of County
Commissioners to a fifteen (15)-member elected County Council, an elected County
Executive, and an appointed Professional Manager.

As shown in Fgure 8B, the Port Authority Board provides overall direction to the
Chief Executive Officer. The Port Authority Board maintains several standing committees
which are presented and briefly described in Agure C

To manage its many tasks, Port Authority’s organizational structure has been
improved and updated as its business needs have changed. Today, Port Authority is
divided into six (&) divisions reporting to the Chief Executive Officer. These are: Office of
the CEQD, Transit Operations, Finance, Human Resources, Planning and Service
Development, and Legal and Corporate Services. The Office of the CEO contains the
budgets for the Board of Directors, Media Relations, and Grants and Government
Relations. Figure 8 presents these key components of Port Authority's organizational

structure.
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level that would allow for maintaining high service standards. The Chief Financial Officer
and members of the Financial Planning & Budgets Department held multiple meetings
with both Senior Staff and departmental managers to assess the budgetary needs for the
upcoming year, analyze spending from prior years, and discuss ways to bridge the
preliminary FY 2011 Operating deficit. At this stage in the development process, the FY
2011 Operating Budget was still showing a significant deficit. This deficit was brought to
the attention of the Board of Directors and other external stakeholders in order to seek
input on how to deal with the situation. Several strategies were presented including
massive service reductions, a mid-year fare increase, an increase in the usage of Capital
dollars in the Operating Budget, and the use of financial reserves to balance the budget.
While no formal recommendation was passed by the Board of Directors, the general
consensus was that management should not jeopardize its capital infrastructure by
utilizing additional Capital funds in the Operating Budget and the board rejected the
strategy of using financial reserves to balance the FY 2011 budget. Port Authority’s Chief
Executive officer and Board of Directors highlighted the need for the Pennsylvania state
General Assembly to fix the ACT 44 legislation responsible for Port Authority’s funding
shartfall.

Following current legislative requirements of adopting a balanced budget, Port
Authority projects expenses to equal projected revenues. Port Authority's projected FY
2011 Operating budget totals $372,816,000.



Table 1.2 presents a summary, net of capitalizations, of Port Authority’s FY 2011
Operating budget. The key revenue and expense highlights of the FY 2011 budget are
outlined in the pages that follow Tablke 1.2,
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The Seniors Citizen Program funds are now combined with the State Operating Assistance
Program. These funding sources provide free fares for senior citizens on Port Authority’s
fixed route services.

Advertising revenue is comprised of funds from third party organizations that place
advertisernents on exterior and/or interior locations of the bus and rail fleet. Interest
income is primarily eamed through short-term investments of cash reserves. Other
revenues derive from such areas as real estate rents, concession income and Medicare
Part D reimbursements from the federal government.

Operating assistance grants are received from two (2) sources: the Commonwealth
of Pennsylvania and Allegheny County. Port Authority also receives capital improvement
assistance from these entities as matching funds for the federal grants used for major
construction projects such as the light rail transit system, busway enhancements or
purchases such as new buses.

Public transportation in Pennsylvania is a subsidized service which relies on grant
funding from state and local government to augment revenues collected from passenger
fares. Operating assistance received from the Commonwealth of Pennsylvania and
Allegheny County provides a significant amount of funding for daily operational needs.
These sources of funds have grown in importance as Port Authority struggles to keep
fares affordable at a time of increasing operating costs, The Commonwealth of
Pennsylvania has historically been the most significant contributor to Port Authority's
operations. State Operating Assistance (excluding State match of Capitalizations), makes

up a majority of Port Authority’s funding representing $204.2 million of the $372.8 million
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FY 2011 Budget. Port Authority has worked with State officials over the past decade to
secure transit funding that is predictable and reliable. The passage of Act 44 by the
Pennsylvania General Assembly marks the culmination of this work. Prior to FY 2007,
operating assistance was distributed by the Pennsylvania Department of Transportation
using a statewide formula that had set Port Authority's annual share of the state-approved
mass transit assistance pool of funds at 25.3%. Beginning in FY 2008 and carried into FY
2009, Port Authority was subject to a new funding formula that distributes the same
amount each year in base allocation from the statewide pool of funds. The consolidation
of State funding into the State Operating Assistance category was thought to have the
potential for the Port Authority to access additional funding; however, the State
contributions have remained flat. In addition, the rejection of the Commonwealth of
Pennsylvania’s application to toll Interstate 80 is partially responsible for the $53.0 million
Operating Budget deficit for FY 2011.

At the local level, funds provided to Port Authority are authorized by the Allegheny
County Executive and ratified by the County Council. An annual appropriation is made to
the Port Authority as part of the County's budget process. For FY 2004 through FY 2007,
these funds were used to match the available state operating assistance grant which,
under State Act 26 of 1991, fixed the local match ratio to $1.00 of local contribution for
each $3.00 of state operating assistance, and $1.00 of local match for every $29.00 of
state dedicated funding. Beginning in FY 2008, the local match requirement was set at
15% of the State Operating Assistance amount. This remains in effect for FY 2011. Port

Authority's FY 2011 budget assumes that Allegheny County will fully match the Fy 2011
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State Operating Assistance. Together, state and matching local funds are an integral part
of Port Authority’s operating budget.
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As presented in Figure 2.4, an increase of 4.4% is projected in this expense
category. This category combines expense line items for fuel, oil, tires, materials,
and general supplies consumed in routine operation of the transit system.
Highlights of this category are discussed below:

The same forces that have impacted the individual consumer's
gasoline prices have also affected Port Authority’s operations in the
form of higher diesel prices. Historically, diesel fuel prices have
fluctuated drastically during the fiscal year due to changes in
worldwide demand, natural disasters and worldwide political events
that impact supply. During FY 2007, Port Authority was able to
successfully transition to ultra low sulfur diesel as mandated by the
Environmental Protection Agency (EPA).

Diesel costs will continue to be a major component of Port
Authority’s overall operating budget in FY 2011, accounting for $20.4
million of the total $42.8 million budget for materials and supplies.

+» The FY 2011 budget for diesel fuel was developed based on a
consumption rate of 7.8 million gallons at an annual average cost
of $2.58/gallon for ultra-low sulfur diesel. Port Authority has also
budgeted for the use of 2% bio-diesel. Bio-Diesel is more
expensive than ultra-low sulfur diesel and was budgeted at
$4.50/gallon.

« [In addition to using diesel fuel for its revenue vehicle fleet, Port

Authority utilizes gasoline for its maintenance fleet. Expenditures
for gasoline are budgeted to decrease by less than .5%. The FY
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2010 budget for gasoline was developed based on a consumption
rate of 217,856 gallons at $2.07/gallon.

b. Qil and Lubricants

This category includes the lubricants used for routine and preventive
maintenance of equipment and vehicles.

» Oil and lubricant prices are subject to many of the same
economic factors as diesel fuel and gasoline. The FY 2011
budget for oil and lubricants is set at $1,060,000. This is a 0.6%
projected decrease in expense below FY 2010.

C. Tires

Part Authority leases tires used on the buses and purchases tires for
other wvehicles, The annual lease costs are based on a monthiy
service fee and a usage rate based on mileage consumption.

« In FY 2011, an anticipated increase of $10,000 above actual FY
2010 expenses is expected in the category of tires and tubes
leased/purchased.

Materials

Materials include the parts that are directly consumed in maintaining Port
Authority vehicles, equipment, and facilities. Port Authority carries over
40,000 individual items in inventory at its various storeroom locations.
These items are expensed to both the materials and supplies expenditure
accounts when the items are requisitioned from inventory. Materials
expense also includes expenditures related to purchase requisitions and
blanket order agreements. The materials inventory control process was re-
engineered in FY 2002 to increase efficiency and control through greater
utilization of the central warehouse concept and a lessened reliance on de-
centralized garage parts rooms. The result of this program has been
reduced levels of materials held in inventory.

« Total Materials expense is expected to decrease by $954,000 or 6.1%
below FY 2010 actual levels.



Supplies

Supplies are normally differentiated from materials in that they are not
items that are used to directly maintain equipment and wehicles. This
category includes cleaning items, rock salt, photo supplies, timetable
production, ticket printing, and office supply items.

« This category is expected to increase by $52,000 or 1.1% over FY 2009

levels within all categories of supplies. The main contributor to the
overall increase in the supply category is an increase in printing costs.
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negaotiate fixed price agreements on propulsion power, electric, and natural
gas accounts which will mitigate the expense volatility in this area.

The Port Authority continues to contract with an outside vendor to review
utility bills for accuracy. These reviews help insure the Port Authority pays
the lowest price for the utility services it receives. This vendor also provides
information on anticipated market changes in the price of all utilities and
recommends strategies for lowering utility expenses.

far fn

Included within this category are expenditures disbursed to employees and
medical services associated with workers' compensation cases and
payments incurred for uninsured public liability and property damage
settlements. The FY 2011 Budget for Pravision for Injuries and Damages is
projected to increase by $2.18 million above FY 2010 levels.

« The Legal Department, along with Claims and Workers' Compensation
Departments, work in conjunction with one another to oversee the
Workers' Compensation Program. The FY 2011 Budget for Workers'
Compensation is projected to increase by approximately 1,041,000
above FY 2010 actual expenses.

« The FY 2010 budgeted amount for uninsured public liability and property
settlements is $1.1 million above FY 2010 levels. Litigated Settlements
expense ended FY 2010 with a $566,000 credit due to an adjustment in
the reserves, This amount is $866,000 less than the amount budgeted in
FY 2011.

Other Expenses

Within the broad category of Other Expense are two subgroups of
expenditures that are described as other expense and interest expense.
Other Expense captures those expenditures that are generally considered
corporate in nature, i.e. corporate insurance, marketing, training, and other
general expenses. The second subgroup of Other Expense includes the
interest expense for borrowing short-term notes.

= The category of other expenditures is expected fo increase by $2.8
million or 80.01% from FY 2010 levels. A higher FY 2011 budget for the
marketing of the Transit Development plan and for Software License
Expense contributed to this increase,



The category of Other Post Employment Benefits (OPEB) is a liabilty entry
that is made at fiscal year end, but is not included in the budgeting process.
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Divisional E Highlight

As a division, Transit Operations was unfavorable to budget overall in FY
2010, with the greatest factor being unfavorable in materials and supplies by
$3,122,598. This is primarily due to the rising costs of materials and supplies to
support the fleet until new vehicles are purchased. The total expenses budgeted

for FY 2011 are only 3.1% above the FY 2010 projected expense totals.
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« Provided support in developing third party agreements and work
authorizations,

Environmental Compliance

- Bl 2l Services Cont
Secured or extended the following environmental service contracts:
Contract 09-158 - Hazardous/Non-hazardous Waste Removal and Disposal
Contract 09-218 - Environmental Sampling, Testing and Reporting
Contract 09-251 - Environmental Emergency Response
Contract 09-021 - Cleaning of Oil/Water Separators
Agreement 06-09 - Environmental Contract Services (extended)

» Wastewater Management
Provided environmental support on the design and construction of the
Storm Water Separation and Paving Improvements at the Harmar Garage
and Paving Project at the Collier Garage. These projects were developed
in response to the Pennsylvania Department of Environmental Protection
(DEP) draft consent order to improve the overall quality of the stormwater
runoff discharged from these garages to the nearby streamns.

o Air Quaiity Management
Completed and submitted the Semiannual Air Permit Reports for each of
Port Authority’s 8 major facilities as required by the air permit.
Completed and submitted the Annual Air Permit Compliance Certification
for each of Port Authority’s 8 major facilities.
Secured a Determination of Minor Significance for the new paint spray
booth at South Hills Junction Building 4.

= Storage Tank Management
» Completed operations inspections of the underground storage tanks
(USTs) at the Collier, Ross and South Hills Village facilities. The seventeen
USTs located at these three facilities all were in compliance with the DEP

storage tank regulations.

« Completed corrosion protection by a DEP certified corrosion technician on
all thirty eight steel USTs located at the operating facilities. This testing
fulfilled the regulatory requirements for periodic testing of the tanks
imposed by the United States Environmental Protection Agency (EPA) and
the DEP.

» Waste Management
« Completed and submitted to DEP the 2009 Biennial Hazardous Waste
Report for each of the seven large quantity hazardous waste generating
























































































































« Re-enroll in the Medicare Part D Reimbursement Program commencing
CY11 and make application for the Early Retiree Reinsurance Program
under the Health Care Reform: Patient Protection and Affordable Care Act,
















































« Track Percent complete of up-dated Corrective Action Plans.

» Track Employee Incident, Frequency and Severity Rates through monthly
statistics.
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» Engage selected retailers to become future sales outlets to sell and
revalue smart cards.

= Deliver key messages and initiatives for the Transit Development Plan
(TDP) to the public as outlined in the marketing plan.

= Exceed the 2011 fiscal year advertising revenue goal.
= Establish Naming Rights program for PAAC assets.
= Establish additional national advertising clients.

= Design and build out a new Port Authority Service Center as the lease is
due to expire in fall 2010.

Service Planning & Scheduling
« Maintain 100% completion of total checks needed for NTD.

« Maintain Ratio of Vehicle Hours to Pay Hours for all picks. (Weekday 87%;
Saturday 91%; Sunday 90%)

« Complete installation of Geo Module to Hastus scheduling software.

« Complete installation of Clever Devices schedule integration process and
CleverAnalytics.,

« Refine final TDP implementation schedule so that plan is in place by March
2012.

« Begin to refine TDP service based on Service Guidelines that were
adopted with the final TDP plan.

e Assist in creating a new fare policy that would be used in future Smart
Card implementation.

« Participate in the assessment of “Rapid Bus" opportunities in the
Downtown to Oakland corridor.

































the base fare structure that is anticipated to take place in January 2011. This fare
increase is also expected to increase FY 2011 revenues by 4.3% over FY 2010 levels.

Total expenses are expectad to increase by 2.9% over FY 2010 levels, primarily in
the salaries and wages and utility categories. This increase is expected due to the
contractual wage increase for unionized employees who comprise 85% of the total
workforce, along with anticipated rises in electricity and natural gas.

The financial data, along with ridership figures and a graphical illustration of
revenues and expenses pertaining to the light rail mode, can be found in Table 4.3 on the

following page.

189









The financial data and ridership figures and a graphical illustration of revenues and

expenses pertaining to the Inclined Plane Mode can be found in Tabie 4.4,
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following chart provides a detailed description, budget amount, and funding

source for each of the Operating Capitalizations:
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