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FISCAL YEAR 2013 OPERATING
AND CAPITAL IMPROVEMENT BUDGETS

Executive Summary

Pittsburgh has always enjoved a much higher level of public ransportation service and ridership than
mast eities its size, and this remains the case today, The Pont Authority of Allegheny County is the
largest provider of public transportation services in the Greater Pittsburgh Region and the 25" largest
transit agency by ridership in the nation.

On a daily basis, we carry over 225000 passenger trips, taken by over 100,000 individuals. More
than 9% of all work trips in Allegheny County are taken on public transit with twice this rate, or 18%,
taken by City of Pimsburgh residents. Public transit carries just over 50% of all trips with a
Downtown Pittsburgh ongin or destination and about 25% of all the trips made in and out of Gakland.

Of Port Authority’s 100,000 plus daily riders, almost 65% are women, about 16% are minonty, and
18% are students. About 22% of our riders have houschold incomes below 523,000 annually, and
about 25% have howsehold incomes over 375,000 annually. Port Authority riders are truly a cross
section of our entire community, and our buses and railcars are, in many ways, the most diverse
neighborhood in this region.

The depth and hreadth of our system is also evident by the tremendous percentage of people in our
region who use public transportation. While just over half of the 100,000 plus individuals who use
transit daily report being “regular riders,™ i.e., use the system nine or more times per week, about one-
third are what we would consider “occasional™ riders — those who use it less frequently, but for
specific purposes,

Of course, public transit - like any form of transportation — is merely a means 1o an end, a way of
connecting point A to point B, It i8 not the trip that has meaning; it is the purpose of the trip that adds
value to our Region. To guote our mission statement, our job is “Connecting People to Life.” Pornt
Authonity riders use our system to get to literally every purpose under the sun — wark, shopping,
medical appointments, church, sports and cultural events. In that regard, work is the dominant reason
for riding our system. About 84% of our riders report that they use our service to get to and from
waork. Significantly, of nine “trip purposes™ surveyed, the second most frequently named trip purpose
is to visit entertainment and cultural events. Forty-seven percent of our niders use public
transportation for such a purpose. In fact, many of our riders who never use public transpontation for
any other purpose report that they do use 1t to travel to Downtown Pittsburgh and/or Oakland for
sporting evenis, theairical productions and museums. OF course, Port Authority does operate one
mode of transportation that is a destination and cultural attraction all by itself - the Monongahela
Incline. It is “visited” by over 700,000 people annually.

All of this puts the Pittshurgh Region at a tremendous competitive advantage. Relative to other peer
cities, Pitisburgh enjoys higher per capita transit ridership than most, including cities such as
Charlotte, Cleveland, Dallas, Houston, Miami, Minneapolis and St. Louis, among others. Relative 1o
other areas, Pittsburgh also enjoys higher per capita service levels than many cities, including Atlanta,
Cleveland, Dallas, Miami, Minneapolis, and Philadelphia, among others.

Despite the funding uncertainty on the immediate horizon, the Port Authority, its Board, employees,
and stakeholders have accomplished much. Despite the elimination of over 25% of its service hours
since 2006, a reduction in fleet size of 300 buses, staffing reductions of 25% (over 650 positions to
date), the decommissioning of one bus operating facility (Harmar) m 2011, and consfant scrutiny
from governmental and media sources Port Authority maintains its focus to (1) improve service



design and ridership, (2) reduce overhead and improve efficiency, (3) expand customer focused
technology and capital investments, and (4) engage stakeholders.

Improved Service Design and Ridership

Since 2006, the Port Authonty has completely redesigned its fixed route service network following a
2-year public participation process that engaged thousands of Pittsburghers. Intended to improve
overall service efficiency and better meet evalving community needs, the implementation of this plan
was one of the most comprehensive system redesigns of any larger urban transit agency in the nation.
As a result, and in spiteof a 25% overall funding-driven service hour reduction since 2006, a national
recession, and three fare increases in that tmeframe:

¢  Current ridership levels exceed 95% of 2006 levels.

# Fixed route (light rail, bus and incling) productivity levels (as measured by boarding
passengers per service hour) have incréased by just under 50%.

* Operating income has increased by over $20 million annually (25%).

o  The Pittsburgh Downtown Partnership (PDP) reports from its markel research that the
percentage of Downtown workers who use public transportation to get to work actually
increased by 20%% (to 54% of all downtown workers) between 2003 and 2010,

* Bervice redesign was intended 1o focus on redeploying service from underutilized areas to
areas of growing demand. On average, the number of weekly vehicle trips per route (level of
service) has actually increased by 60% over the past 3 years, and ridership on many routes
has doubled,

¢ LUiniversity ridership has increased by 6% since 2006, while contract meome from the
Universities (University of Pittsburgh, Camegie Mellon and Chatham University) has
ingreased by over B0,

* For fiscal year 2010 (the most recently available data), service hours per capita in Pittsburgh
still exceeded most peer cities, including Atlanta, Buffale, Charlotte, Cincinnati, Cleveland,
Dallas, Detroit, Houston, Indianapolis, Kansas City, Miami, Milwaukee, Minneapolis, San
Diego, San Jose, 51, Louis and even our much larger cross-state peer, Philadelphia®,

#  Also for fiscal year 2010, transit ridership per capita in Pittsburgh also exceeded most peer
cities, including Buffalo, Charlotte, Cincinnati, Cleveland, Dallas, Detroit, Houston,
Indianapolis, Kansas City, Milwaukee, Minneapolis, San Diego San Jose and 51, Lows.

Reduced Overhead and Improved Efficiency

While the Authority was forced to reduce service levels and raise fares over the past five years due to
declining State funding, cuts were not restricted to service. In fact, the Authority’s Board and
Management focused on administrative and overhead reductions ahead of service reductions. As a
result:

o Ower B0 administrative and management positions have been climinated smee 2006,
including 3 of 8§ senior management positions.

*  Wages and salaries for non-represented and management emplovees have been frozen in
three of the past five years, including FY2013.

* Employee contributions {0 healithcare have tripled.

* Post-retirement healthcare has been eliminated for non-represented, management, and Police
employees.



All new hires in the Non-represented, Police and IBEW units are no longer eligible wo
participate in a defined benefit pension plan, but rather enrolled in a defined contribution
program similar to private sector 401({k) plans.

Mon-represented emplovess remaining in the define benefit plan conmnbute 10.5% of pay o
maintain that benefit,

In August 2012, a concessionary collective bargaining agreement with Amalgamated Transit
Union Local 85 was negotiated resulting in savings tofaling 315 million annually or $60
million over the four-vear term of the contract. Additionally, retiree healthcare for new hires
was reduced from lifetime to three years upon retirement, a significant reduction in the Port
Authority's legacy obligations.

For 2010 (the most recently available data), Port Authority spent the 6" lowest (tied)
percentage of budget for administration among 21 reporting transit agencies in Pennsylvania,
and 4™ lowest among 23 peer agencies nationally.’

In FY2013, Port Authority is budgeted to spend less for management and administrative
expenses than it did in 2003, even withour adjusting for inflation.

Expanded Customer Focused Technology and Capital Investments

While available funding will always be the most direct predictor of overall service levels, funding
shortfalls are no excuse for Port Authority to compromise on its core missions of providing safe,
reliable and convenient service fo ifs cusiomers. Toward that end, the Authonty has refocused iis
capital mvestment prioritics in the past five yvears from sysiem expansion to system preservation and
improvement. Port Authority riders have seen this strategy bear fruit recently and can expect such
investments to continue, even in a financially constrained environment:

In March 2012, the Port Authority opened itz long-anticipated subway extension 1o the Morth
Shore following five years of construction and 15 vears of planning. No debt was incurred in
building this facility, which features twin bored tunnels bencath the Allegheny River. The
project team adopied 535 million in project cost reductions through value engineenng
following construction contract award and held total project change orders to 2% of overall
value, despite the fact that it was one of the most technically complex projects in the history
of Western Pennsylvania. After years of controversy, the extension has been hugely popular
and an unqualified success.

During 2012, Port Authority continued development of its smart-card based Automated Fare
Collection System, branded "Connect Card.” Students, stafl and faculty at the University of
Pittsburgh (40,000 strong!) have been using smari cards for a year, and the installation of
support equipment is ongoing, Recently, Giant Eagle Supermarkets signed on as the primary
outlet for Connect Card distribution, and our annual pass holders began using Connect Cards
this past March. In August, approximately 400 customers began pilot testing Connect Cards,
leading to full deployment in 2013,

Ower the past year, all Port Authority buses were equipped with bicyele racks, significantly
increasing bicyele usage on our system.

For the past several years, the Port Authority has partnered with the Urban Redevelopment
Authority of the City of Pittsburgh, Mosites Development Company, and the East Liberty
Development Corporation toward a transit oriented joint development adjacent 1o the East
Liberty Station of the Martin Luther King, Jr. East Busway. In June of this year, the 1.5,
Department of Transportation awarded a $15 million “TIGER"™ grant to allow a full redesign



and reconfiguration of the station into a multi-modal transit hub that will serve as the physical
and psychological center of redevelopment around East Liberty, as well as one of the busiest
transif ceniters in the Port Authority system.

= During 2012, Port Authority increased its fleet of articulated buses by 61, addressing chronic
overcrowding on & number of heavily utilized bus routes.

* Port Autherity is currently parinering with the Heinz Endowments (under their “Breathe™
Clean Air initiative) and the EQT Corporation to explore the feasibility of deploying natural
gas powered buses into the fleet and doing 50 in 4 manner that has no net cost to the
Authority through a public private partnership. Port Authority was successful in securing 53
million in Federal Clean Fuels funding toward this objective,

® A key accomplishment in 2012, the Port Authority web site was completely redesigned to
offer streamlined access to service information, and was also made compatible with mobile
devices,

* We are cumrently partnering with the Allegheny County Department of Economic
Development to evaluate Transit Oriented Development proposals for the redevelopment of
Authority owned property adjacent to the South Hills Village T Stwation and garage.
Successful completion of such an amangement will yield greater transit rnidership from
patrons of the development, an ongoing operating revenue stream for the Authority, and
enhanced tax revenues for local authonties.

* In response to numerous requests from customers, the FY2013 Capital Improvement Program
allocates funding to advance real-time transit information on our bus and light rail systemns,
providing customers with “up to the minute™ status of their trip.

® In concert with over 30 community organizations, the Port Authority is advancing
alternatives analysis for the deployment of an on-street bus rapid transit project in the
Fifih/Forbes Corridor between Downtown Pinsburgh and Oakland.  Connecting
Pennsylvania’s 2nd and 3rd densest concentrations of economic activity (after Center City
Philadeiphin), BRT has the potential to significantly improve the nder experience for our
18,000 daily patrons in this corridor, expand ridership to new markets, and generate new
development activity in the Uptown neighborhood of the City of Pittsburgh,

* Thanks to funding support from the Transportation Security Administration of the 1S,
Department of Homeland Security, Port Authority continues to expand the capabilities of its
digital video surveillance systems to cover more vehicles (buses and railcars), stations (rail
and busway), operating [acilities, and park-and-ride lots than ever before. These systems
have proven an effective deterrent (helping to make Port Authority one of the safest larpe
transil agenciés in the nation), and, when necessary, provide support to Police and
Prosecutors in apprehending, charging and convieting perpetrators of criminal activity in and
around Port Authority facilities.

Engaged Stakeholders

Port Authority has largely been able to succeed in one of the most challenging periods of its history
due to the active engagement and support of hundreds of community stakeholder individuals and
organizations. The individuals and organizations who have publicly expressed support for the
survival and growth of public transportation in our region through opinion pieces in the media,
contact with elected officials, and outreach efforts among their own customers are 10 numerous o
mention. However, some efforts bear highlighting (with apologies to those not mentioned):
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¢ Over 20 community groups (ranging from the Allegheny Conference on Community
Development, Pittsburgh Interfaith Impact Network, “‘CONNECT"™ Congress of Neighboring
Communitics, Allegheny County Transit Council, Citizens for Accessible Transit, Pittsbureh
Downtown Parinership, Sustainable Pitisburgh, and Pitisburgh Community Reinvestment
Group have partmered with Port Authority to stay informed on current issues and advocate for
transportation riders during the current Statewide Transportation Funding Crisis. Ower a
dozen of these groups set up informational displays and offered assistance to the hundreds of
riders and other concerned citizens who testified at the Authonity's 12-hour public hearing at
the David L. Lawrence Convention Center on February 29.

* Bike Pittsburgh and the R.K. Mellon Foundation parmered with the Port Authority 1o both
complele our bicycle accessibility project and promote it among users. The parinership with
Bike Pinsburgh also led 1o a revision of the Authority’s bicyele use policy on light rml
vehicles. Bike Pittsburgh has also been actively engaged in helping train Authority operators
on the unique needs of the bicyelist community. Thanks to this partnership and enhanced
cooperation, Bike Pitisburgh named Port Authority its "Organization of the Year™ in 2010,

*  Ovwer 30 orgamzations, mcluding the major Oakland medical and educational institutions,
have partnered with Port Authority in advancing plans for Bus Rapid Transit in the
Downtown - Oakland comdor. This has included significamt résearch and technical support
from Camegie Mellon University,

# In March 2012, Port Authonty partmered with the Stadium Authority of the City of
Pittsburgh, Alco Parking, the Pittsburgh Steelers and the Rivers Casino to provide for an
expansion of the downtown free fare zone on the subway to extend to the new North Shore
Stations (North Side and Allegheny). Under this arrangement, financial contributions by the
partners will allow the Authority to provide these rides for free for at least 3 years. The
formalization of this parmership followed over a year of support and advocacy by the
Pittsburgh Downtown Partmership to assure that our region would fully embrace and wtilize
the subway extension.

o  During 2012, the Pittsburgh Community Reinvestment Group (PCRGY), a neighborhood-hased
advocacy orgamization, launched its GoBwrgh initiative, aimed at both promoting public
transportation funding, services and use while simultaneously advocating public policies and
activities to encourage and increase transit oriented development.

* To support the message of the critical nature of public transportation to the regional economy,
the Pittsburgh Downtown Parmership “re-launched” itz KeepPGHMoving campaign. A
multi-media campaign, KeepPGHMoving is intended to inform riders and non-riders as 1o the
current status of 1ssue surrounding transit funding and service levels,

50 in spite of difficult finuncial times, we have much to be proud of and much for which to hope and
work. | remain optimistic that we will together find a solution to our statewide transportation needs
because our region depends on it. Thanks to the creativity, hard work and mission-driven nature of
our employees as well as the dogged determination of our many regional partners, we will succeed.

Sincerely,

ma;é’ﬁ Olord

Chief Executive Officer



The Port Authority’s Financial Position

A robust and reliable public transportation system is essential in sustaining the economic health and
vitality of any region. In Allegheny County and the Greater Pinsburgh Region it is no different.
Allegheny County’s extensive and well-utilized transit network brings people to work, to school, o
medical appointments, to shop, and to cultural events. It is particularly central in two of the Region's
economic centers — Downtown Pittsburgh and Oakland. Port Authority transil services carry
approximately ‘4 of all users of Downtown Pittsburgh and approximately ' of those in Oakland.
Simply put, the Greater Pitisburgh Region could not survive in its current form without a robust
public transporiation system like that offered by Port Authonity.

¥et despite strong ridership and a scale of operations that exceeds transil systems with service areas
of comparable size and population, the future of public transportation in this Region and across
Pennsylvania is at risk unless the State addresses the need for adeguate, dedicated, predictable
funding that grows with inflation. Today Port Authority receives less State support for operations
than it did in 2006, despite ever increasing demands for service.

The Authority continues 10 increase efficiency across the agency, generate more revenue from
operations than ever, reduce overhead to one of the lowest levels in the Seate or among peers
nationally, and increase the productivity of our services by over 50%. To restore service onginally
stheduled for elimination and to rescind associated layoffs, a sequence of deficit closing measures
were required and successfully achieved. The solution is, however, only temporary without a
broader fix to transportation funding in Pennsylvania.

FY2013 Operating Budget

The Authority began FY2013 with a $65 million gap between revenue and expenses. To close the
gap, the Authority initially passed a FY2013 operating budget that increased fares and scheduled a
35% reduction in service effective September 2, 2012, Before service reductions occurred, however,
a new collective bargaining agreement was settled; a new package of State and local funding
commitments were approved; and further management expense reductions were made,

On August 8, 2012 the Port Authority management reached agreement with its largest bargaining
unit, Amalgamated Transit Union Local 85 (ATU #835), resulting in $60 million in cash savings aver
the life of the four-year contract with $10.4 million in expense reductions realized in FY 2013, The
collective bargaining agreement included a six month wage freeze for $2.1 million in savings in
FY2013, a 5% increase in employee pension contributions for a total of 10.5% of wages yielding $5.5
million in savings to the Authonty, as well as changes in vacation eligibility for savings of $2.8
million, A reduction in legacy costs was also agreed upon with the elimination of lifetime retiree
healtheare. New hires in ATU #85 are now eligible for only three years of healthcare coverage at full
retirement.  This was the first step in reaching a comprehensive solution to our FY2013 operating
defett.

The collective bargaining agreement triggered a 530 million commitment in increased operating
support from the Commonwealth and an additional $3.6 million in State and Federal support for
ACCESS. Since State operating support requires a 15% local match or $4.5 million, County
Executive Richard Fitzgerald identified $1.5 million in existing dedicated transit funds from the
County's car rental and drink tax proceeds and directed the Authority to seek 53 million in Regional
Asset District grant funding. A grant request was submitted to the Board of the Regional Asset
District and provisionally approved by the RAD Board on September 27, 2012,



In addition to the July 1, 2012 fare increase yielding $6.1 million, $10.3 million of expenditure
reductions were achieved through a wage freeze for non-represented employees, fuel hedging,
position reductions, Treasury department reorganization, healthcare premium negotiations, and other
cost cutting initiatives.

Together these new revenues and expenditure reductions enabled the Port Authority to reissue a
balanced FY2013 operanng budget and fund full ransit service in the Region. [t does not, however,
reflect a long term solution to the funding issues facing transportation in Pennsylvania. Port
Authority continues to work with the Governor's Office, PENNDOT, the State legislature, and
statewide advocacy groups in support of a strong and reliable funding package.

Operating Bevenues

FY2013 revenues to support operations total $372.1 million and include passenger revenues and
Federal, Stae, and local operating assistance and operating grants. Passenpger revenues 1o support
operations represent 29% of the Authority’s operating support and include sales of Authority fare
products, fare box receipis, ACCESS program fares, contract services through the U-Pass program
and station sponsorships, advertising, interest and other income. In FY2013 passenger revenue is
projected to increase 10% over FY2012 due largely to the Board approved fare increase. Owerall,
FY2013 todal operating revenues are projected (o increase by 52 million from FY 20132,

Operating Revenue (000)  Budgeted FY2012  Budgeted FY2013 %, change

Passenger Revenue
Farsbox Revenue 5 76,563 384,704 11%
Access Program Service £ 12,030 £ 12,501 i
Contract Services 5 T.616 5 HROES A%
Advertising 5 1381 £ 1900 Ig%
Interest [neomms 5 14 5 E] -TE%
Oher Income 5 642 £ 910 42%
Toual l“mnitr Revenue 595_;11& SIIIEI_{H 10%:
Operating Assistance
State Operating Assistance 5155789 5 155622 s
County Operating Assistance g 27464 g 27660 s
Federal Operaning Assistance § 11426 5 - -1D0%
Additional State Operating
Aszigiance £ - £ 10,000 10025
Addinional County Funding 5 - 5 1500 D00,
Regional Asset District
Funding g - 5 3,000 10035
Reserves 5 29458 5 = =10
et otl Operating Assistance 3 124,137 5217,791 3%
Dperaiing Granis
State Grants § 21,745 5 2944 4%
Federal Grants § 23472 5 22960 =29
County Grants 5 2,552 5 2336 8%
le_iIﬂEE‘:i_ulGrlnu 8 47.769 S 46240 3%
TOTAL REVENUE & 370,152 8 372,134 0.5%

' §1.38 million of Total Operating Grants in FY2013 is o third party reimbursement not reflected in the Authoriny's Capital
Budges.



Fare box revenue increases are a result of a July 1, 2012 fare increase that raise the Zone 1 base fare
by $0.25 and the Zone 2 base fare by 30,50, ACCESS service fares also increase on average 51.88
per trip or 9.8%. Revenue increases are projected in contract services as a result of new sponsorship
dollars enabling an expansion of the downtown “Free Zone™ 1o include the North Shore as well as U-
Pass contract renewals. Advertising revenue is also projected to grow with the expansion of the
Authority’s advertising policy that broadens allowable advertising.

Oiperating assistance from Federal, State and local sources represents 59% of FY2013 revenue. State
funding anticipated in FY 2013 includes Act 44 operating suppont totaling $155.6 million, equal to
FY 2012 support, and a new commitment of $30 million additional operating support. A 15% local
match 15 required on all Commonwealth operating support. Therefore, in addition to the County's
annual local match of $27.6 million on Act 44 monies, the County has committed the necessary 54.5
million necessary to maich the new 530 million State support. The match on the new money will be
comprised of an additional $1.5 million in alcoholic beverage and rental vehicle tax receipts and $3
million in a grant from the Allegheny Regional Asset District (RAD). RAD is a special purpose ared-
wide unit of local government authorized by an act of the Pennsylvania Legislature (Act 77 of 1993)
that provides operating and capital grants from the proceeds of a 1% County Sales and Use Tax. The
Authority has filed its request for 53 million which is subject to approval by the RAD Board. If
approved, payment will be made in 2013 in monthly installments.

Federal, State and local granis also support operating expenses and represent approximately 12% of
F¥2013 revenue. These grants underwrite expenses in the Authority’s operating budget that are, by
definition, eligible expenses under State and Federal capital assistance grants. Examples include
eligible preventive maintenance activities to sustain Federally-funded capital assets, “state of good
repair” projects on the Authonty’s nfrastructure performed by internal staff under the
Commonwealth’s Infrastructure Safety and Renewal Program (ISRF), and services such as the 28X
Airport Flyver route directly supported by Federal Job Access and Reserve Commute (JARC)
programs as well as increased support for ACCESS ridership.  Also included in this category are
expenses associated with The Authority's staff (i.e. engineers) associated with the design and
management of the Authority’s capital projects.

FY2013 Budgeted - Operating Revenue

Total Tatal
Operating Passenger
Grants Revanue
12% g
Federal &
S1ate
Operating County
Azsistance Operating
S0 Assistance
9%
Operating Expenses

Operating expenses include wages and salaries, pension and employee benefits, materials and
supplies, provision for injuries and damages, purchased services, utilities, general expenses, interest,
and ACCESS contracted services. In FY2013 labor costs—wages, salaries, and benefits--represent



Operating Expenses in 1,000s FY2012 Budget  FY2013 Budget % Change

Wages & Salanies 5 135,123 5 134,299 -1%
Pensions & Employves Benefit 5 B34 823 3 133,953 =1%%
Materials & Supplies 5 47373 5 49,240 5%
Provigian for Injuries & Damages 5 3,130 & 2931 5%
Purchased Services 5 8407 £ 10,349 %
Unilities 5 9393 5 8050 -1
Other Expense 5 5,284 5 5290 g
Interest 5 284 § 313 1%
Access 5 26,243 3 26,468 1%
TOTAL 5 370152 5 ATX134 1%

72% of operating expenses, Wage and salary expense total $134.3 million down 1% from FY2012
due largely 1o the elimination of positions and no increase in compensation for Mon-represented
employees or ATL #E5. Benefit expense total 2133.9 million and cover healthcare for active
employees and retirces, pension obligations, unemployment compensation, as well as
vacation/sick/holiday pay and taxes. Approximately 76% of total benefit expenses cover Authority
obligations for healthcare and pension. Healthcare premiums increased 5.67% over FY 2012; pension
costs remained relatedly flat.

Matenial and supplies expenditures are expected 1o increase by 52.5 million over FY 2012 spending
due to rising dicsel fuel and lubricant costs. Provision for injuries and damages is budgeled 6%
below FY 2012 levels. Purchase services include work dome by outside contractors, equipment
purchases, and general engineering expenses related to capital infrastructure expenditures. It is
expected to increasc by $1.8 million or 22% to support software and equipment maintenance
agreements on the Authority’s new revenue collection technology. Favorable price locks on natural
gas, clectnicity and propulsion power are projecied to keep FY 2013 spending close to FY 2012 levels
for utility expenditures,

Other expense line items include marketing and communication, insurance, rentals, banking services,
employee development and training and are not projected to grow. Interest expense 15 slightly higher
reflecting an increased use of the Authority”s line of credit for working capital. ACCESS expenses
gre not projected to mmcrease.

FY2013 Budgeted - Operating Expenses

B Wages & Salaries
® Pensions & Employee Benefits
Materials & Supplies
B Prowision for Injuries & Damages
# Purchased Services
UtHities
Other Expense
Interest
Apcess




FY2013 Capital Budget

The Port Authonty’s FY2013 Capital Improvement Program Budget supports £150.7 million
capital expenditures. Federal Section 5307 and 5309 funds coupled with Transit Security Grant funds
are expected to total 570.6 million. State Act 44 and capital bond dollars are projected to be $70.7
million. Local county match funding is anticipated at 59.4 million. Capital funds support dehn
abligations, bus purchases, fixed guideway and facility improvements, operating capitalizations, and
support programs, In FY2013 the Authonty intends to replace 40 coach buses with 60 foot
articulated clean diesel buses. Like the FY2013 operating budget, the capital improvement budget is
siruciurally balanced.

Capital Programs ((H4) Federal State Loeal Totals
Delr Service
2011 Series Bond Debt Service - 521,351 5735 522086
Mmm Vehicle Lease - S16,340 5563 516,903
Rm.rm:! ijrk_ﬂqrhmm
60" Articulated Clean Diesel Buses (40) 522,250 54,643 5027 17,850
Fixed Guideway and Facility Improvements
Orther State of Good Repair 81510 51,302 051 53,763
West Mifflin - Bldg. Modification & Mew 3-Post Hoists 33,960 5325 5165 54,950
M Lebanon Tunne] Fire Stand Pipe 52 708 5583 2117 53,498
Brilhant Viaduct Bridge Relabilitation 82,717 a500 3113 53,305
Broadway Avenue Becchview Line Rail Replacement 52688 8560 5112 53300
Substations - Power System Improvements $1,920 S400 550 52,400
Nﬁ;r;;mﬁ;:'?l LET High-Level Platforms {Red $1,668 S48 569 S1.085
Bridge Preventive Maintenance Program $1.600 $333 567 52,000
Rmt:m“;;;?“ SRR DRI St S1,440 $300 560 S1,800
Substation (3rd Ave, SHI, Castle Shannon, SHY, Library) 51,332 278 855 21,665
Mon Inclie Track and Tie Replacement and Mansafe Cable 51,252 2261 g2 51,563
_Support Programs
Information Technology HardwareSoftware 52,741 5936 51,937 55,614
Support Vehicles and Equipment 32,437 5508 $101 83,046
Other Support Equipment 32,238 5439 $082 53,689
Operating Capitalizations
Infrastructure Safety Rencwal Program - £15,006) - 15,000
Capial Cost of Comtracting - ACCESS 38,240 51,719 L3143 510,311
Preventive Maintcnance 57,291 - 51848 59,139
Vehicle Overhaul Program - £31,500 53,500
Associated Capital Maintenance 52,000 5417 583 52500
Grams Administration 00 %83 517 5500
Tetal FY2013 Capital Programs §70,621 £70.691 $9378  5150,690
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Authority Summary

Port Authority of Allegheny County (PAAC) was established in January 1958 and operates pursuant to
the Commonwealth of Pennsylvania's Second Class County Port Authority Act. The Authority's Transit
Division began operations on March 1, 1964 with the consolidation of 33 private transit carriers,
including the Pittsburgh Railways Company and 32 other bus and inclined plane companies, The
Authority was formed for the purpose of planning, acquiring, holding, constructing, improving,
maintaining, and operating a comprehensive public transportation system within Allegheny County,
which includes the City of Pittsburgh, and outside of the County to the extent necessary for an integrated
system.

The powers of the Authority under existing law include, among other things, the power to: (1) bomow
maoney for costs of prajects of the Authority and (2) issue negotiable, interest-bearing debt obligations in
conneéction with any such bormowings. Under no circumstances, however, shall any debt obligations
issued by the Autherity be or become an indebtedness or obligation of the Commonwealth or any
political subdivision thereof, including the County of Allegheny.

Port Authority operates transportation facilities within a 775-square mile arca scrving a population base
of approximately 1.4 million within the City of Pittsburgh, all of Allegheny County, and the surmounding
counties of Beaver and Westmoreland. Port Authority uses the full power of the Second Class County
Port Authority Act to provide a family of services to Allegheny County residents.

Port Authority’s transit network includes fixed route bus
service, the light rail sysiem, the Monongahela and ﬁ“, I |I I [I
Duquesne  Incline. Ridership 15 expected to be

approximately 60 million across all modes in FY2013. The L

Authorty also provides ACCESS, a coordinated, shared-
nde pamatransilt sysiem offenng doos-to-door, advanced
reservation transportation for elderly and handicapped
persons. ACCESS, which has been in operation for over 20
vears, remains one of the nation’s larpest and most
successful paratransit operations, camying approximately
1.7 million passengers.

Port Authonity directly operates a fleet of 60 35-foot buses,

528 40-foot buses, 40 45-foot buses, 103 articulated buses, 83 light rail vehicles, and the Monongahela
Incline. Among its facilities, the Authority provides service via three exclusive busways (the 4.3-mile
South Busway, the 9.2-mile Martin Luther King, Jr. East Busway and the 5.0-mile West Busway) and the
"T", a 25.4- mile light rail system. In March 2012 the Authority’s 2.1 mile extenzion of the NMorthShore
Connector opened for revenue service. It has proven to be very successful expanding the downtown area
free zone to include Pittsburgh’s sports and entenainment venues located on the North shore of the
Allegheny River.
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Organization of the Authority

The Authority is organized into seven divisions which include the Office of the CEO, Transit Operations,
Finance, Planning and Service Development, Human Resources, Legal and Corporate Services, and
Engineering and Technical Services. A broad summary of duties, responsibilities, and budget history is
detailed below for each division. Budget detail includes FY 2010 and FY 2011 audited spending and FY
2012 and FY2013 budgeted for comparison. Budget categories include wages & salarics, purchased
services, material & supplies, and other expenses. Employvee benefits in division budgets do not include
healthcare expense, which can be found in Human Resources under companywide fringe benefits, but
rather such items as uniform allowance, holiday & vacation pay for hourly employees, shift differential,
and paid sick leave. Transfers and capitalization line items are operating expenses offset by Federal,
State and County capital programs.

The Chief Executive Officer reports to the Board of Directors which reporis to the County Executive,
Each division head reports to the CEQ. The Transit Operations Division is led by the Chief Operating
Officer. Other divisions are led by Assistant General Managers or, in the case of Finance, the Chief
Financial Officer. The divisions and depariments work together to provide quality transportation services
fo the Allegheny County region.

Nearly 2,500 people wark at the Port Authority of Allegheny County. The majority of the employees are
members of Local 85 of the Amalgamated Transit Union (ATU). In addition, a small percentage of the
emplovees are governed by collective bargaining agreements with the Intermational Brotherhood of
Electrical Workers (IBEW) and the Transit Police Union. The remaining employees are management
staff, who supervise the day-to-day activities of the organization.
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The Oifice of the Chief Execotive Officer

The Office of the Chief Executive Officer provides leadership to the organization, working closely with
the Port Authority Board of Directors to establish a strategic direction, and take into account the transit
needs of the community. The Chief Executive Officer leads a senior management team in carrying out
the duties of the Authority, all to make the Port Authority of Allegheny County an effective transit
agency.

Audited Audited Budgeted Budgeted %
Office of the CEQ (0) FY 2010 Fy2nii FY2Xiil Fyol3 Change
Salaries and Wages 5 Ml £ 242 F M § 0
Purchased Services 5 3 5 4 P33 3 2.6 1%
Materials and Supplics 5 Ql 5 0.3 5 1 5 | ¥
Other Expenses 5 K v £ 23 §F 3 3 3 1]
Gross Total 5 I 5 i 5 276 5 276 0%

Transfers and Capitalization % (53] ] (15) 5 - 5 -

Mt Total 5 172 5 257 5 N4 5 276 %%

Transit Operations Division

The Transit Operations Division is responsible for the safe and timely delivery of ransit services, 1t is
compnsed of Bus Operations and Rail Operations which manage the maintenance of Port Authority’s bus
and rail vehicles. Port Authority Operations Division maintains six operating divisions, Ross, Collier,
West Mifllin, East Liberty, the South Hills Rail Center, and maintenance shops in Manchester and
South Hills Junction.

Technical Support Division

Included in Operations is the Technical Support
Division which provides engineering support on Port
Authority projects, oversees capital investments,
develops technical specifications for the procurement
of services and materials, reviews and evaluates
EOLINeETIng conditions and enviranmental
compliance coordination. Technical Support also
oversees the implementation of the Automatic Fare
Collection System, the new SmartCard technology.

Andited Aundited Budgeted Budgeted Ya
Transit Operations ((00) Fy2oih Fy2ill FY2012 FYIDl3 Change
Salaries and Wages £ 125900 % 125688 5 116,398 5 116484 -0.35%
Employes Banefits 5 15.55% 5 15,550 ] 15,878 ] 16,542 4%
Purchased Services 5 2,338] 5 2183 5 2673 ] 4,080 53%
Marerials and Supplies ¥ 40,176 5 43026 5 44,366 5 48 S6d 5%
Provision for [njuries i (280} 5 (261} 5 (5E) 5 (BB} 0%
Utihities 3 T.632 3 7453 5 5544 ] 7840 8%
Dither Expenses 5 501 5 407 3 472 5 427 -8,5%
Laross Total 5 191,868 5 194258 &5 190,732 5 194,045 2%
Transfers and Capilalization § (6,724) 5 (8179 g (7,10} £ (7000 1%
Met Total 5 185143 5 186076 5 183,633 5 187145 2%
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Finance Division

The Finance Diviston is comprised of Financial Planning & Budgets, Grants & Capital Programs,
Accounting, Payroll, Cash Management, Information Technology Services, and Purchasing & Matenals
Management. Responsibilities include anmual operating and capital budpets; all accounting and financial
documents; Federal, State, and County governments reporting and grant applications; revenue collection
and processing; financial projections and analysis: purchasing, receiving, storage and distnbution of
materials and supplies consistent with Port Authonity's needs; all hardware and software projects within
the organization,

With the implemeniation of the new SmariCard technology for
fare collection, the Finance Division comtinues to build the
appropriate back office processes and procedures to support the
Authority’s continued efforts toward efficiencies. Reductions in
salaries and wages for FY2013 reflect savings gaimed with the
outsourcing of cash collection and processing.  Imcredases m
purchase services reflect both a new software and equipment
mainlenance contract related to the new automated fare collection
system and the Brink's contract for cash collection and processing. Emplovee Benefits increased due o a
re-categorization of grievance sefilements. The Finance Division's budget also includes non-
departmental expenses including taxes, the ACCESS contract, and interest on the Authority’s ling of
credit.

PortAuthorit

Audited Audited Budgeied Budgeted e
Finance (000) FY 2010 Fyz:ol FY012 FY2i03 i hange
Salaries and Wages § 7,526 $§ 7523 3 783 $ 7272 -T%
Employee Bencfits 5 B70 5 740 -3 306 3 d62 51%
Purchased Services 8 514 5 261 3 693 3 1,518 164%
Muaterinls and Supplies 3 o7 5 257 5 233 3 400 T%
Provision for [njuries and
D . 5 1,276 ] 1,239 5 1205 5 1,735 3%
Other Expenses % 2008 £ 1175 3 1,830 £ 3385 B%
Utilities % T 1 850 5 E40 3 B 0%
Total Gross 5 13,162 5 12045 5 13038 § 15911 11%
Transfers and Capitalization 5 (316) 5 (ME) g (414) g (29 =M%
Net Total § 11846 § 11,687 § 12424 § 15630 24%%
Audited Auelitesd Budgeted Budgeted o
Non-Departmental ((00) FYlnln Fy2011 FY012 FY2013 Change
FICA 512211 $11.915 $11,52 3 11,531 0%
Access 513956 52571 5 26245 5 260,468 1%
Interest Repayment 5§ 123 $ 243 $ 284 $ 315 11%
Total Gross 5 36,290 S 37.569 5 18.051 5 38314 1%
Transfers and
Capitalization 3 {34,823) $(73,322) 3 (51,330) 5 (35 3) - 1%
Net Total 5 1,468 5 (35.453) 5 (13.270 5 (8I) =41 %
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Planning and Service Development Division

Port Authority’s Planning and Service Development Division
includes three departments: Service Planning and Evaluation
which iz responsible for long range planning, Community and
Government Relations, and Communications and Marketing
which oversees creative services and advertising sales. Division
staff work to increase the public’s understanding and awareness
of the importance of public transit to the Region, advance policy
objectives that facilitate transportation investment and funding,
promote ridership growth through syvstem improvements, and
maintain a viable sysiem within available resources,

Manping and Services Aundiited Audited Budgeted Budgeted e
{000y FYI01n FY2011 Fy2oiz FY2I013 Change

Salaries and Wages 5 1276 5 137 5 3366 5 3,700 1%
Emglovee Benefis % m % 105 5 1 5 W R.900%
Purchased Services L Gl 5 630 5 g ] T =~19%
Materials and Supplies 5 675 5 073 5 723 5 i -30%
Oither Expenses 5 551 5 g 5 EH] 5 727 -17%%
Linlities 5 10 5 B % 19 5 10 AT%
Giross Tatal 5 219 5 5808 5 584 S K745 =295

Transfers and
Capitalization 5 {156} 5 {75 § (352) 5 {552) 57%
Net Total 8 5,053 S 5818 5 5489 5 &193 5%

Human Resources Division

The Human Resources Division meludes the following departments: Employment and Development,
Benefits & Compensation Services, Employee/Labor Relations, and the Office of Equal Opportunity.
This division provides a full range of human resources services to Port Authority including the
administration of healthcare, life insurance, unemployment compensation and other employee
benefits programs, as well as training and organizanonal development.

Human Resources (00 Audited Audited Budgeted Budgeted %

FY2010 FYol1 FY2012 FY2013 Change

Salaries and Wages 5 1916 5 I, 860 5 1,939 5 LM -T%

Employee Benefits 5 18 5 52 5 162 5 78 -5

Purchased Services 5 714 5 G 5 1,019 £ 1L,005 1%

Materials and Supplics g 7 5 9 £ 17 3 30 Th%%

Other Expenses 5 264 5 395 % 480 & 347 =28%

Net Total 5§ I9E § L980 § 817 5 323  -10%
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Fringe benefits for active employees and Port Authority retirees are accounted for in the Human
Resources budget. Included are expenses related to pension, healthcare and unemployment benefits.

Companywide
Fringe Benefits Anpdited Audited Budgeted Budpeted e
(000} FY2010 FY2011 FY2012 FYZ013 Change

Pension § 26842 § 23,THT £ 33380 § 3703 -2%
Active Healthcare § 35684 35 35611 5 35528 £ 35042 -1%
Retirce Healthcare § 32592 3§ 31067 5§ 24280 § 3508 L
Mise, % 2073 5§ 1,397 5 1486 5 1000 -T1%
NetTotal § 97,091 5 91862 £ 106644 5 103343 3%

Legal and Corporate Services Division

The Legal and Corporate Services Division includes the following departments: Claims and
Workers” Compensation, Legal and Consulting Services, Internal Audit, System Safety, and Transit

Police and Security Services.

The Division provides legal and risk-management advice and
representation; reviews and processes all hiability, property, and workers' compensation claims made
against the Authority; examines and evaluates the Authonity’s system of internal controls; ensures a
safe and secure working and riding environment for employees and customers; serves as a liaison
with the Federal, State and local courts, funding. and oversight agencies; and supervises the
maintenance and development of Port Authority's real estate assets,

Aundited Aundited Budgeted Budgeted %
Legal (04} FY2010 FY2i1 FY2012 Fy2013 Change
Salarics and Wages 5 4 752 3 4 657 b 4,547 8 4,300 =1%
Employes Benefits 5 318 3 1,994 5 2,100 g 1909 B
Purchased Services 5 2386 % 2195 5 3,239 5 2,725 -19%
Materials and Supplics 3 41 5 46 % 14 -1 40 18%
Provision for Injury and
Da 5 E] 5 2950 5 1,340 5 1.283 4%
(iher Expenses 1 194 5 154 5 375 5 373 -0.5%
Gross Total 5 BIDd S5 12,07 3 11,935 £ 11,130 =T%
Transfers and
Capitalization 3 s 3 5 > '
Net Total b1 B.156 5 12,637 5 11,935 5 11,130 -T%
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Port Authority of Allegheny County Physical Plani

Administrative Headquarters
Heinz 57 Center

345 Sixth Avenue

Pittsburgh, Pennsylvania 15222-2527

Administrative Offices occupy the third and fifth floors and house the Operations, Human
Resources, Finance, Planning and Development, and Legal and Corporate Services Divisions
and the Othice of the Chiel Executive Officer.

Operating Divisions

Operating Divisions are located within Allegheny County and supply transit service (o the
County, the City of Pittsburgh and minor portions of Beaver and Westmoreland Counties.
Each division is staffed by a Director of Service Delivery, an Assistant to the Director, a
Manager and Assistant Manager of Maintenance, and a secretary. First line supervisors at
the division level include dispatchers, instructors, maintenance foremen, and route foremen.
Levels of hourly maintenance employees and operators vary depending upon the size of the
division and service area.

Ross Division
The Ross Division opened in March of 1968 and services areas to the North and East of
Allegheny County.

Collier Division
The Caollier Division opened in June of 1969 and services areas to the South and West of the
County.

East Liberty Division
The East Liberty Division opened in July of 1972 and is located on the Martin Luther King,
Ir. East Busway. It is the largest of the Port Authority divisions,

West Mifflin
The West Mifflin Division opened in November of 1969 and is the second largest division at
the Port Authority.

Manchester

The Main Shop is located at Manchester and is comprised of eight shop sections where heavy
bus maintenance work and signage is performed for the system. Shop Sections include: the
Engine Overhaul, Electrical Units, the Sign Shop, Transmission Overhaul, Body and Paint,
Miscellaneous Units and Vehicle Overhaul.

South Hills Village Rail Center

The Rail Center houses all rail transportation and heavy and running repair maintenance
services for the Light Rail vehicles. It opened in April of 1984,
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South Hills Junction

The Junction is comprised of five buildings which house the Non-Revenue Vehicles,
Facilities, LRT Systems and the Way Departments. These departments are responsible for
maintaining the fixed assets of Port Authority: fixed guideways (rail, incline, busways),
power and signaling operation, and non-revenue vehicle maintenance. Port Authority also
owns and maintains an extensive network of transit propertics and rights of way throughout
Allegheny County.:

Busways
1. South Busway, 4.3 miles
2. Martin Luther King, Jr. - East Busway, 9.1 miles
3. West Busway, 5.0 miles

Park and Ride Lots
Lots are located throughout Allegheny County with many locations along busways and T
lines. We offer 53 lots with over 13,000 spaces.
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e Light Rail (T System)
e b rj The T iz a 26.2-mile light rail system that runs from the Morth
- . Shore and Downtown Pitisburgh through Pittsburgh's southemn
S I_":'* neighborhoods and many South Hills suburbs.
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Monongahela Incline

The incline 15 a popular tourist attraction that also serves &
daily commuters. The upper station 15 in the city's Mt §
Washington neighborhood and the lower station is located a1 B
Stanon Square, where riders may transfer to the T. o
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General Information and Statistics about the Port Authority

AR Seartsrics are FY 200 T woless aoted otherwize)

FPort Authority began transit aperations
March I, 1964
Bervice Area:  Allegheny Cowndy, plus minor
portions of Beaver
anid Westmoreland Counties
Headgquariers: Powd Awthority of Allekeny
Couwmiy

345 Sizth Aveme = Third Floor
Pritsbuwrgh, PA 15222-2527

MODES OF TRANSPORTATION
PROVIDED

Buy
Ligtht Rail Transit
fnelines
Maowaanpahela Incline
{Cperated by Port Autlority)
Deiguresime fneline
(Operared by o mon-profit socfety.
Society for the Preservation of
Dhiguesne Heights Incline, )
ACCESS Paratransis Systent

(Cperated by seven for-profit and non-prafit
carrlers from 7 disiiner faciiines wrder

maragement af ATC 7 Veolia, d.b.a.
ACCERS Transporiaiton Syslems, fae. )

REVENUE VEWICLES
(as of June 10, 2002}

Buses: ... e i i i LA )
Light Rail ‘-’fhlcles .............................................. B3
Monongahela Incling Cars: v 2
Duguesne Incline Cars: ... AN e e e 2
ACCESS Vehicles: . vees 202

All the above except ACCESS Vebicles
are awned by Port Awthorizy.

SCHEDULED VEHICLES

W
AM Peak W Peak
Bus 537 556
LREYs S 36
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VEHICLE MILES OPERATED

OIS s e s e 29347 732
Light Rail: sranane 1235, 050
"tlnmnnga]:t:ln I:n::llm viree Dy 141
Dhuesne Incline: | e 1 b b R D
ol B L R e 11,221,803
VEHICLE HOURS OPERATED
I . W 1,965,320
B[ T4 20| e R P M S T 05,708
Mononpahels Incline: ... e 7,356
Dincuiesae BECTIRUS: . o iomimemsmrmiss simomis s i i s s o g
T e e e s i o A A GO0, 723
A E SPEE
T LT e S 162
Menongaheln IDElINe: v uismmiimmnss s s e
Droyndson: Treelimes. oo i il 36

i T S R V5l 078,553
LA R e i e 0,918,141
Monongabela Inclime: ... Dl B3 S
Danqueesne Inching: o os 899,278
R b e A 1.722.354

3.5

Total Passengers Carried: oo 453 83T 168
Total Fixed-Route
Senior Citizen Passengers Carried: ................ 5,351,979
RAGE DAILY P ]

{including ACCESS)

Average Weekday Passengers,
Average Saninday Passengers 07,842

Average Sunday/Holiday Passengers 56,681
EMPLOYEES
{as of June 30, 2012)
Total Active EmpIyees: ... i 2420
ATU Local 85 EMployess:. . ...ccv.vesmrseres 2,106
IBEW Local Ermplosmes:. o mimmmiminsmeiinmsinmie 2
ot Represented by a Undon: ..o vrscrmsmsnemes 234
Transit Police AsSOCIAION: . .o imimisimmisiininis issais A8



1 ] 0N

FY 2011 Awdited
REVENUES
Passenger Rev (with Contract Svcs) ....... 584,576,153
RSB o i i s e g 211,937,190
p 3 i SR S 299,088 595
Dperating Assistance:
Sinte GOVEITIMERL ... oo mem e mrmrmes S150,22 1,302
Allegheny COURLY: w521 008, 629
PRITAE: i e s 177,800,001

Totnl Revenues & Operating Assistance:32 TH0TH, 506
Tatal Cperating Expenses; .o $359,089,529
Revenue/Uost Ratios. .o, e 23010

GENERAL INFORMATION
{as of June 30, 2012)

Mo, of Timetables Printed: .........coorvmmiererens 15 00 1, 000
Transit Stops! ....... g S 7267
Transit Shelters & Sations:.. SEENATY v 290
Park & Ride Lots (13,830 I‘l.rklng s:m_-u:. ..................... 53
Driesel Fuel Consumed: (Galloes) .. . 763,871
Propulsion Power

Consumed:(Kilowain Hosl ... v.urermrsmimis s 11,134,031

FIXED GUIDEWAY FACILITIES
LIGHT RAIL TRANSIT
Opening Dates:
Dowmntown Smhm:.r o TAD3/BS
Stage 1 L DSRT
Stage II R | ) |FA 1L
Worth Ehnrr. Euunﬂ:mr _________________ (325012
Towl 26,4 miles
ER KING. JR

BLSWAY
Opening Date; L MI9E3
Total: With Phase [ F.I-!}I{‘ 0,1 mabes

®6/1503 Opening of East Busway Extension

21

SOUTH BUSWAY
Opening Date e A2NETT
Length: rrreenees 03 miles
WEST BUSWAY
Opening Date: ' W10
Length: o 5.0 miles
“ Ll -
Year Constructed e TR
T RS 630 fect
L

Year Constructed: 1877

Length: ... ................... 500 feet
CONTRA W BL
Tedal Length of Contraflow
BusLames: ... ... 3.7 miles
HIGH OCCUPANCY VEHICLE (HOV)
i

{Operated by Pennsylvania Deparimesi of Transporistion)
Length of HOWV

factlities (mainline & amps) 6.9 miles

Mambioe: 5.3 milles
WA v
Year Constrocted 12727004
LE T R SR P s SR 1.1 male
A TY
OPERATING FACILITIES
Division ~ #of Vehicles Opening Date
Ross 166 Q33168
Collier 138 QE 3065
West Mifflin 203 11/23/69
East Liberty 226 O7/2973
Sauth Hills g3
Rail Center 0471584
Q5067
{ Deizated )



Ridership Statistics

CGender Profile

36% S54%

Income of Riders
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Race and Ethnicity

I
African-
American
13%4
Bt
Media Usage
L]
&0 B annyg
1 B Sahas Dongs
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Chhet
Ly LB
B itosess 3
o o) B Tk 5y
205 Tionety
15% Py Lash
Hatrl e
Ve
et




Occupational Status of Riders

B Employed Full-
Lirme

B Employed Part-
time
Unemployed-

seeking
H Full-time Student

B Stay At Home

Parent
Retined

Disabled

2% 1%

Port Authority Saves Commuters Money

$5,482 annual Savings*

*Hazed on wversge combirane of 13 mifles with Park--Ride § Miles frome Homosg arad Avgmage City of Plrsdvargh Parking Asthority Mooty Rie

Riders Reduce Traffic Congestion
59,000,000 Riders Annually

56% of the Riders use Port Authority 9 or
More Times per Week

50,150,000 riders use Port Authority o
commute to and from work Annually



END MOTES:

' “State of Downtown Pitisburgh 2012, Report produced by the Pitisburgh Downiown Parnership, Page
24,

* Source: FY2010 National Transit Database Report, published by the Federal Transit Administration of
the U.5. Department of Transportation.

¥ Source: FY2010 National Transit Database Report, published by the Federal Transit Administration of
the U5, Department of Transportation, Table 12,





